RFA 200909521
REQUEST FOR APPLICATIONS

ENERGY EFFICIENCY AND CONSERVATION BLOCK GRANTS

TO UNITS OF LOCAL AND COUNTY GOVERNMENT

EECBG TEMPLATE PROJECT APPLICATION

	Applicant: County of Washington

	Population: 33,941 (2000 Census)

	Requested Grant Amount: $10,000

	Amount of Matching Funds (in-kind or cash): $1,000

	Estimated Timeline for proposed project (i.e., 6 months, 1 – 3 years):

    9 months

	Types of Potential Energy Savings: Reduced fuel-oil consumption, improvement energy efficiency (electrical)

	Types of Potential Emissions Reductions: Alternative energy development

	Primary Contact Name: Linda Pagels-Wentworth

	Title: County Manager
	E-mail:
manager@washingtoncountymaine.com

	Organization: 
County of Washington
	Phone:  255-3127

	Address:         PO Box 297
	Fax:      255-3313

	                       85 Court Street
	Web Site: www.washingtoncountymaine.com

	City/Town:      Machias
	State: ME
	Zip: 04654

	Alternate Contact Name: Jeremy Gabrielson

	Title: Senior Planner
	E-mail: jgabrielson@wccog.net 

	Organization: WCCOG
	Phone: 255-0983

	Address:        PO Box 679
	Fax:     255-4987

	                      1 Stackpole Road
	Web Site: www.wccog.net

	City/Town:     Machias
	State: ME
	Zip: 04654



     (  Check here to indicate that you agree to complete the following activities to demonstrate your commitment to meeting the requirements and goals of the program.  These activities are detailed in Subsection 8.2 of the RFA.
1. Establish a Community Energy Planning Committee.

2. Write a Community Energy Plan.
3. Plan opportunities for public participation, including, at a minimum, the following activities:
· One stakeholder meeting to identify potential Community Energy Planning Committee members and outline the process for selection and approval of members.

· One public education gathering, possibly including a display of energy efficiency tips and energy efficient products or projects; the display should be simple and easily movable so it can be set up in public buildings and moved from place to place over time.

· A “Kick-Off” of the first implementation steps that will coincide with the release of the Community Energy Plan.
4. Take at least one concrete, tangible first step in implementing at least one project that will result in energy savings or reduced greenhouse gas emissions identified in the plan.  

5. Submit a Final Report including a summary of what worked well, what problems were encountered, how those problems were resolved and suggestions for future grantees.  

Project Summary 

Washington County maintains four historic buildings in downtown Machias, two of which are listed on the National Register of Historic Places. The cost of operating these historic buildings has risen in step with fuel prices in recent years. Over the past several years the County Budget Committee and department heads have had numerous discussions about reducing energy related expenses and there are many good ideas. However, to date, these discussions have not taken place within a context that looks at the County’s overall energy consumption.
At the same time as County government looks to improve its own energy efficiency, two major wind farms have come on line in Washington County and there are several other proposed alternative energy projects across the County. These developments have created new funding opportunities for county government (through implementation of a TIF district); and regional economic development officials have begun to articulate a vision that emphasizes the potential for alternative energy to be driver of economic development.

Using EECBG funds, Washington County will form a Community Energy Committee with the goal of developing a formal Community Energy Plan. The Two primary goals for the Energy Plan are: to identify strategies for increasing the energy efficiency of County facilities; to develop an energy strategy that looks broadly at the role of County government in promoting energy efficiency and alternative energy development in Washington County. Development of the Community Energy Plan will be coordinate with on-going efforts through Washington County: One Community (WC:OC), the Washington County Council of Governments (WCCOG) and the Sunrise County Economic Council to promote energy efficiency and alternative energy development. 

To achieve these goals, Washington County will use EECBG funds to hire a planning consultant. The planning consultant will assist with public participation, which will include a stakeholder event in early February, a public education event coordinated with ongoing energy efficiency efforts through Washington County: One Community, and a “Kick-Off” event that will coincide with the release of the Energy Plan in September 2010. The consultant will coordinate energy audits of County-owned buildings, staff the Energy Committee meetings, meet with alternative energy developers and stakeholders, and prepare a draft of the Energy Plan.

The County has begun identifying members of the Community Energy Committee, which will consist of the County Manager and Maintenance Director as well as a representative from Sunrise County Economic Council, and Washington County: One Community. A handful of citizens, a school representative and several students have also indicated a willingness to serve on this committee. The group will meet monthly and be tasked to coordinate their recommendations with the County Budget Committee. They will also be required to identify at least one concrete, tangible first step that will result in energy savings and/or in reduced greenhouse gas emissions.
Expected Measurable Outcomes 
Expected measurable outcomes from implementation of the Community Energy Plan include the reduction of overall energy consumption associated with County buildings based on the findings of the energy audits. We anticipate that these may include reduced fuel-oil consumption as a result of improved insulation and weatherization and/or upgrades of existing heating systems; improved energy efficiency through the use of energy efficient light bulbs and fixtures; and the use of alternative energy systems such as solar hot water, thermal solar panels, and/or wind turbines in strategic locations.  
Preliminary Project Work Plan/Timeline: List major tasks and expected dates of completion of each task.

	Task
	Expected Completion Date

	1. Create Community Energy Planning Comm.
	January 2010

	2. Community Stakeholder Event 
	Early February 2010

	3. Organize energy audits of County buildings
	February-March 2010

	4. Mtg’s with alt. energy developers & stakeholders
	February-April 2010

	5. Review energy audits & make recommendations
	April 2010

	6. Education event (coordinated with WC:OC)
	May 2010

	7. Coordinate recommendations w/Budget Comm.
	June 2010

	8. Identify strategies to support alt. energy develop.
	June-July 2010

	9. Submit Energy Plan to County Commissions
	August 2010

	10. “Kick – Off” Event
	September 2010


Budget: Complete the following table with estimates of costs for each category.

	Category
	EECBG Funds
	Cash Match
	In-kind Match
	Total

	Personnel


	
	
	
	

	Travel


	
	
	
	

	Supplies


	$1,000 (Educ. Materials, $500; public meetings $250 x2) 
	
	
	$1,000

	Contractual –
Energy Audits
	$4,000 ($500 x2 & $1500 x2)
	
	
	$4,000

	Contractual –

Planning Consultant
	$5,000
	
	$1,000 (WCCOG Planner x20 hr)
	$6,000

	Indirect Costs


	
	
	
	

	Total


	$10,000
	
	$1,000
	$11,000


Next Steps
To ensure the implementation and sustainability of the Community Energy Plan, the Energy Committee will meet with the County Budget Committee so that recommendations for energy efficiency improvements can be integrated with the County budget process. 
The Energy Plan will identify responsible parties for implementation of the County Energy Strategy. 

The Committee and the Energy Plan will also identify potential sources of outside funding that can be leveraged to implement their recommendations, which may include Community Development Block Grants, additional Energy Efficiency Community Block Grant Program funds, Public Building Wood to Energy program through the Maine Department of Conservation, Maine Municipal Bond Bank funds, and other state and federal sources. 
(
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